
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

An interim Policy Handbook for managing Pacifica Christian 
High School during COVID-19 

 
Guidance and policies within are subject to change at any time.  

 
 

Over the past several months, our team invested hundreds of hours 
exploring  various learning solutions, collaborated with educators from 
leading schools around the country on every aspect of school operations, 
and incorporated best practices from schools, health agencies, and other 
professionals for managing this moment. 

We have an incredible faculty and staff  who are courageously ready to 
return for the purpose of teaching students to think and live well. We 
look forward to partnering with you, and we will continue to update you 
on details as we monitor developments throughout the school year. We 
are praying for your family and look forward to life together again this 
fall. 

 

 



 

 
Introduction & Consent 
 
We are committed to a thoughtful and healthy return 
to school this fall, and we are preparing for full 
in-person instruction and other learning scenarios 
should they be required. We note that it is likely that 
we may need to utilize more than one learning 
scenario throughout this school year. We are 
continually monitoring the spread of the virus in 
Orange County and throughout the state. We have 
plans that are reasonable and appropriate to do our 
part to stay healthy and maintain campus life as close 
to normal as feasible. These plans are subject to 
change depending on future developments, but the 
following will allow us to keep the Tritons Together 
in the community we so deeply love and value.  
 
The high school years are some of the most formative 
years of a person's intellect and faith. During this 
time, teenagers grow in wisdom, knowledge, 
creativity, and Christian faith and charity. All of this 
is preparation for faithful lives of contribution to the 
flourishing of people around the world as they work, 
serve, play, and worship. All for God’s glory! 
 
This work is relational. Therefore, it is imperative, 
especially in a season like this one, that we 
thoughtfully and intentionally educate these young 
people, for their good and the good of the world! As a 
school, this is our moral obligation to our students 
and society. 
 
In considering on-campus learning during the current 
and future phases of the coronavirus disease 2019 
(COVID-19) pandemic, Pacifica is continuously 
evaluating the risk of direct infection and 
transmission of SARS-CoV-2 among our staff and 
students with the harms of prolonged school closures 
on our students, staff, and broader communities. We 
also recognize there are varying levels of 
susceptibility and concern across our community 
regarding contracting, spreading, and disease, or 
even in some very extreme cases, death from 

SARS-CoV-2. This handbook outlines our efforts in 
mitigating 1) the potential risk of a community 
spread of COVID-19 and 2) exposure of the virus to 
those who may be most susceptible.  
 
This document provides an overview of the school’s 
temporary operations throughout the remainder of 
this pandemic. Policies, procedures, and guidance 
found within this handbook supersede policies 
within the student, staff, and faculty handbooks 
for as long as this handbook is in effect.  
 
We acknowledge the existence of numerous guiding 
documents from jurisdictions in our local community, 
state, country, and around the world. Much of that 
guidance informed the creation of this dynamic 
document. Additional guidance will continue to be 
published as we learn more about the nature and 
treatment of COVID-19 throughout the school year. 
We acknowledge that difficulties will arise over 
disputes regarding which policy or behavior is right 
and best. The school reserves the right to modify 
policies and procedures at any time to best meet the 
needs of this community and align with our growing 
understanding of the virus. 
 
It should also be recognized that it is not possible 
to remove all risk of infection and disease now 
that SARS-CoV-2 is well established in our county 
and state. Mitigation of risk, while easing 
restrictions over time, will be needed for the 
foreseeable future. 
 
For this reason, all families and staff are required 
to sign and return to the front office Pacifica’s 
Return to Campus Consent Form prior to the start 
of classes. Click here to download the Consent 
Form. 
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 1- Schedule & Operations  

Our objective is to fulfill Pacifica’s highly-relational mission of teaching students to think and 
live well while implementing reasonable measures to mitigate the potential spread of the virus. 
To do that, Pacifica has modified the schedule and the following operational protocols.  

Bell schedules 
Pacifica’s Hybrid Bell Schedule (On Campus)  
To reduce the number of students meeting in one place and moving around campus at the same 
time we will adopt this new schedule. This schedule assigns students into smaller groups for 
All-School Meetings, Chapels, and Advisories where only half of the students will be in one 
place or travel (half the groups will be in the gym, and the other half of groups will stay in their 
classroom). 

 
This schedule also provides a later start time than previous years for most students (T, W, Th) 
and a staggered start time each day for all students to reduce congestion as they enter campus 
(e.g. some athletics teams, Associated Students, and Yearbook arrive earlier to campus).  

 

 
 
Distance Learning Bell Schedule (OnLine) (schedule under review and forthcoming)  
If the school needs to teach and learn remotely for a time, this schedule will be put into place. 
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Drop off & pick up  
To decongest traffic during drop off and pick up, staggered times have been assigned by grade 
level. Because the majority of students being dropped off and picked up are 9th and 10th 
graders, those grades are split as follows:  
 
Drop Off  
                  Monday & Thursday                               Tuesday, Wednesday, & Friday 
10th & 11th         7:45AM - 7:55AM 8AM - 8:10AM 
9th & 12th           7:55AM - 8:05AM            8:10AM - 8:20AM 
 
Pick Up      

        Monday-Friday 
 9th & 12th               2:40PM - 2:55PM 
10th &11th                3PM - 3:15PM 
 
Carpool drivers must utilize the time slot associated with the grade level of their oldest child. 
Carpools should be in communication with one another so students know which time slots 
their driver will be utilizing.  
 
Short-term changes to Study Hall  
Students who have a Study Hall scheduled in their first period of the day (1st or 5th) or for their 
final period of the day (4th or 8th) will have the option to opt-out of these Study Halls reducing 
the number of students on campus and reducing congestion during drop off and pick up.  

 

Tritons Together,  Last revision 11.6.20  5 



 
Students must complete an add/drop form to opt out of their Study Hall and will not be allowed 
on campus during that time and will not be able to enroll again until the second semester. 
Add/drop forms are available in MyPacifica by selecting the yellow bar indicating forms to be 
reviewed.  Please note, this is a temporary measure for this particular season and may be removed 
for the second semester. 

 
People movement around campus 
Paths of egress around campus will be directed to minimize congested foot traffic and close 
contact during passing periods. (see appendix 1.1 for details) 
 
Changes to the Front Office for parents and students 
The front office entrance is only to be used by parents, necessary vendors, and invited guests to 
the school.   
 
Parents 
Parents who need to pick up their child early from school, should park and call into the front 
desk at (949) 887-2070. The front desk will visually check who is picking up the student and 
connect the student to the parent. If for some reason, the front desk does not answer your call, 
please come into the office to check out your child.  
 
Students 
Due to size limitations and people management, students are not allowed inside the front office 
for attendance, administrative needs, or to meet with staff. Students must use the new 
student office window located near the adult restrooms next to classroom 101. All 
students who have questions, need to check-in, or wish to meet with a faculty or staff member 
must make their request at the student office window.  

  
Visitor management 
Visitors to campus will be reduced to only those who are necessary. Visitors are required to 
follow the same guidelines as staff and students including use of masks and temperature 
screening. Security will welcome and direct visitors to ensure protocols are intact.   
 
Class scheduling and room use 
The master schedule has been reconfigured to schedule the largest classes within the largest 
rooms to increase opportunities for distancing. Additional sections of classes – where rooms 
and teachers were available – have been added in order to minimize total class size. Two 
additional classrooms at Coastline College have been acquired for this year to increase the 
number of class sections and decongest foot traffic. 
 
 2. Healthy Hygiene   
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These guidelines and recommendations are based on the best available public health data at 
this time, best practices currently employed, and the practical realities of managing school 
operations; as new data and practices emerge, the guidance will be updated. 
 
Personal hygiene 
Promoting healthy personal hygiene practices can diminish illness and the spread of infections. 
Recommended practices for students and staff include: 
 

● Avoiding the touching of one’s face including eyes, nose, and mouth. 
● Covering coughs and sneezes using your elbow (not your hand). 
● Regularly cleaning of screens throughout the day. 
● Refraining from the sharing of liquids or food. 
● Do not touch mask with hands. Remove and apply mask by the ear straps only. 

 
Hand washing 
Washing hands with soap for 20 seconds mitigates illnesses and the spread of infections to 
others by removing germs. Three portable handwashing stations were installed throughout the 
outside commons to minimize congregations in bathrooms and to encourage the practice of 
hand washing. Recommended practices for students and staff includes: 
 

● Washing hands before and after eating; after coughing or sneezing; after being outside; 
and before and after using the restroom. 

● Washing hands for 20 seconds with soap, rubbing thoroughly after application, and dry 
hands thoroughly. 
 

Hand sanitizer 

Students and staff should use fragrance-free hand sanitizer when handwashing is not 
practicable. Sanitizer must be rubbed into hands until completely dry. Note: frequent 
handwashing is more effective than the use of hand sanitizers. Hand sanitizer dispensers have 
been installed at the entrance of every classroom, office area, and common space. 

 
Recommended practices for staff and students include using hand sanitizer whenever exiting or 
entering a room. Or, after coughing or sneezing when hand washing is not easily accessible.  
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3. Cleaning Protocols  

The virus that causes COVID-19 can be killed with the right cleaning products. Pacifica is using 
the EPA (Environmental Protection Agency) list of disinfectant products recommended to be 
used against COVID-19, including ready-to-use sprays. Each product has been shown to be 
effective against hard-to-kill viruses, including the coronavirus that causes COVID-19. The 
school’s staff, led by the Director of Business and Operations and the Manager of Facilities will 
oversee the following cleaning measures: 
 
Nightly cleaning and disinfecting  
The entire campus is disinfected each night, including all classrooms, gym, and outdoor 
furniture, light switches, handrails, and office spaces. 

 
Daily disinfecting of high-touch areas 
Frequently touched surfaces (e.g., student desks, door handles, sink handles, handrails, 
bathroom surfaces, tables, student desks, chairs) within the school are disinfected throughout 
the day at regularly scheduled intervals.  
 
Cleaning of classroom chairs 
Disinfecting spray is available for students in each classroom to disinfect their chairs and desks 
at the beginning of each period. Additionally, these are cleaned each night by the maintenance 
team.   

 
Cleaning of shared classroom tools 
Shared classroom tools, such as art supplies, school-owned laptops, and science lab equipment, 
are cleaned and disinfected following each use. 

 
Water Stations 
We removed the use of water fountains and will continue to encourage students, faculty, and 
staff to utilize the bottle filling station. We encourage the use of reusable water bottles or 
disposable single-use water bottles. Writing the name of the student or staff on the reusable or 
disposable bottle will assist in reducing possible transmission. Reusable bottles that are left on 
campus will be thrown away. 
 
Classroom Air Filtration and Ventilation 
Pacifica is now using medical-grade air filters (MERV-13) within its campus-wide HVAC 
systems to maximize central air filtration.  
 
Inside each Pacifica classroom and office space air purifiers utilizing UV-C lights have been 
installed. Additionally, faculty are encouraged to promote fresh outdoor air as much as possible 
by opening windows and doors as weather permits. 
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 4. Prioritizing Faculty and Staff Health 
The health and well-being of all Pacifica employees is of the utmost importance. In addition to 
all that is being done to reduce risk for all peoples on campus, additional risk mitigation 
measures for teachers and staff will be similar to those recommended for other public settings. 

● Physical distancing:  Physical distancing among teachers and staff will be required so 
there’s a minimum of 6-foot distancing. 
 

● Face coverings:  Employees will use face coverings in accordance with the CDPH 
Guidance for the Use of Face Covering.  Note, according to CDPH masks should be worn 
while outdoors when distancing is not feasible; but are not required when distancing is 
maintained.  
 

● Meetings:  All staff meetings, professional development training and education, and 
other activities involving staff will have physical distancing measures in place, or be 
conducted virtually or in a hybrid format when physical distancing is a challenge. 
 

● Minimal use of congregational spaces:  Minimal use of congregational spaces such as 
staff kitchen, basement office, and similar settings will be enforced. 
 

● Daily symptoms screening:  Faculty and staff will be screened upon arriving to campus 
daily in the same manner as students by having their temperature checked and asked if 
they are displaying any COVID Symptoms or have been in close contact with a positive 
COVID case. See section 7 for more detail 
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 5. Distancing Guidelines 

Pacifica will seek to provide the same highly-relational culture with the following 
common-sense protocols in place. It is important to note the school is not able to fully 
supervise the actions/decisions of its students and therefore students will likely break 
distancing guidelines with one another outside the classroom on a daily basis. The school staff 
will enforce these guidelines in a fair and sensible way, therefore  it is imperative that each 
member of our community do their part to adhere to the following protocols. 

Inside the classroom 
The school has implemented practices to maximize distancing whenever feasible. Classroom 
furniture has been arranged to leave as much space as possible between students. This distance 
between students ranges from 3-6+ feet as recommended by the American Academy of 
Pediatrics, depending on the number of students, the size of the room, and the specific learning 
scenario employed. Students will be given numbered seating charts (alphabetically by last 
name) in each classroom reducing close proximity with a wide number of students while inside.  

 
Study Hall 
Study hall is held in the gym or outside. Attendance will be taken on the left side bleachers at 
the beginning of each period.  Each student will have a study hall number (alphabetically by last 
name) which indicates where they sit on the bleachers for roll. Once dismissed, seating in the 
gym and outside is arranged to maximize distancing in those spaces. Masks will be worn inside 
the gymnasium during study hall.  

 
Outside Spaces 
Classrooms will be dismissed using specific paths of egress in order to lessen congestion during 
passing periods, and dismissals will be staggered. Students will be encouraged to practice 
distancing during breaks by utilizing the entire outdoor space.  
 
Outdoor space is maximized for utilization including the use of significant portions of the 
parking lot for seating, and opening the gym for some students to eat during lunch. 
 
Lunch 
Students will still enjoy eating together, while spreading out in a reasonable fashion to allow 
for social interaction while still providing space to reduce transmission.  

 
Outdoor furniture is arranged to provide reasonable distancing while outside. Additionally, late 
arrivals and early dismissals will mean fewer students on campus, the gym will be open for 
eating, and clubs will meet during lunch in open classrooms to further utilize the available 
space on campus. 

 
Food service 
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Meals, drinks, and utensils are individually packed by our lunch provider under sanitary 
conditions and served outdoors. Students who bring food from home are encouraged to bring it 
in disposable bags or disposable containers.  
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6. Mouth & Nose Coverings 

Each student will receive three Pacifica branded cloth masks; additional Pacifica cloth masks 
will be available for purchase at the front office for $10. Only Pacifica branded masks from the 
school or these blue disposable procedural masks are permitted to be worn by students. 
Students also have the option to wear an N95 mask (without branding) if recommended by their 
doctor. 

For faculty, when face coverings cannot be used for pedagogical reasons, a face shield can be 
used instead of a cloth face covering while in the classroom as long as the wearer maintains 
physical distance from others.  

Masks may not be medically tolerated by certain populations (i.e. those with underlying lung 
conditions, asthma, allergies). If the student or staff is not able to wear a mask, a doctor’s note 
is required to release them from this requirement.  

In the classroom  
Commensurate with current CDPH guidelines, Pacifica students and staff are required to wear 
masks in the classroom.  
 
Outside the classroom 
Students and staff are required to wear masks at drop-off and pick-up, on the second floor 
landings, stairwells, and in the gymnasium (unless eating lunch). 

 
Students and staff are not required to wear a mask when eating or while seated outside and able 
to physically distance, such as in the Commons – which comprises all outdoor seating and 
common space. Proper physical distancing should be maintained at all times when outdoors. 
 
Office space 
Masks are required in the office when physical distancing is not feasible. Even while 
maintaining distancing, masks are to be readily worn by a staff member(s) at the request of 
another staff member(s) in any indoor office or classroom scenario.  

 
For visitors & outside vendors 
All outside vendors and visitors are required to follow the same guidelines as staff and 
students. 

 
Proper use and maintenance of cloth masks 
A mask should fit snug to the face at the edges, to prevent particles from escaping or entering, 
and it should cover your face from the bridge of your nose to under your chin. It should wrap 
under the chin and be secured there, not hang loosely. The mask should also fit snugly against 
the sides of one’s face. 

Tritons Together,  Last revision 11.6.20  12 

https://www.amazon.com/Disposable-Masks-Layers-No-Woven-Sanitary/dp/B013YL97B4/ref=sr_1_2_sspa?crid=1DPY7Q0V3EB0B&dchild=1&keywords=procedural+masks+disposable&qid=1595565753&sprefix=procedural+mask,aps,199&sr=8-2-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExRkYyUVo2WlNHM1NWJmVuY3J5cHRlZElkPUEwNTgxMzUzMTdDQjVaNERWNzg1NiZlbmNyeXB0ZWRBZElkPUEwOTgyMTgxMUJSRU9IT1o3MDhWMyZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=


 
 
One should wash their hands before putting on a mask, make sure one can breathe easily, and 
not touch the mask. The mask accumulates contaminants and is supposed to catch virus 
particles, so if one touches the mask, one would contaminate one’s hands. One may also shift 
the mask out of place, causing it to fit improperly. After removing a mask, one should wash 
their hands. Additionally, cloth masks should be washed at the end of each day with warm or 
hot water.  
 
Other Personal Protection Equipment (PPE) 
The school has a sufficient supply of gloves for staff use (2500 each of medium and large 
gloves). Safety glasses and face shields will be made available for those employees that request 
them. 
 
 
 
 7. Symptoms Screening 

Managing sickness on campus is a partnership between the school and its families and staff. By 
working together to monitor COVID-19 symptoms of students and staff and encourage those 
exhibiting such symptoms to stay home, we may be able to mitigate a potential spread of 
COVID-19 on campus.  

Being vigilant about stopping a potential spread of the virus is critical to keeping people 
healthy and operating the school in an uninterrupted manner. Pacifica will begin the year with 
the following protocols in place: 

Monitoring Personal Symptoms 
Any student or staff member who is exhibiting symptoms of COVID-19 must stay home from 
school.  
 
We ask parents to daily monitor all of their children (no matter where they attend school) for 
the COVID-19 symptoms provided below. Students who exhibit any of these symptoms should 
remain home and not attend school on campus until symptom-free. Protocols for returning to 
on-campus learning are provided in appendix 6.3.  
 

● Fever, cough, shortness of breath/difficulty breathing, chills, repeated shaking with 
chills, muscle pain, headache, sore throat, new loss of taste or smell. 

● This list is not all possible symptoms. Please call your medical provider for any other 
symptoms that are severe or concerning to you. 

 
Daily temperature and symptom checks 
School personnel will be stationed at campus entrances and will conduct temperature checks 
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with a no-touch thermometer and ask students and staff if they are exhibiting COVID-19 like 
symptoms. Protocols for daily screening can be found in appendix 7.1. 
 
Per health department guidelines, anyone with a fever of 100.4° F or higher or exhibiting 
COVID symptoms will not be allowed to attend school on campus. Protocols for returning can 
be found in appendix 7.3.  
 
 See appendix 7.4 for details regarding designated roles and responsibilities for morning 
screeners and supervisors. 

Stay-at-home policy 
We anticipate an increase in absences for students, faculty, and staff as we strongly 
encourage anyone who has COVID-19 symptoms – or has been in close contact with 
someone who has tested positive for COVID-19 – to stay at home. These absences fall under 
Pacifica’s Excused Absence policy and parents will need to continue to report student absences 
to the front office by calling the front office at (949) 887-2070. Students who must remain 
home due to this policy may attend class remotely (see details in Distance Learning when 
On-Campus Learning is Available section below).  
 
See Protocols for students who are absent during On-Campus Learning in appendix 7.2 

Teachers who need to stay at home and are capable of teaching, will connect to the classroom 
via video conferencing to provide instruction in partnership with a substitute who is in the 
classroom and coordinating the video conference on campus.  Teachers will have lessons 
prepared in advance for substitutes when they are too ill to teach from home.   

See appendix 7.3 for protocol regarding when staff or students have symptoms, is in close 
contact with someone infected, or is diagnosed with COVID-19. 
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 8. Protocols for Positive COVID Cases 

Pacifica has expanded the role and responsibility of the Assistant Athletic Director of Sports 
Medicine and Campus Health, Mr. Ron Samson, to monitor and oversee the management of 
illnesses this year.  

Mr. Samson will serve as the staff liaison responsible for responding to COVID-19 concerns and 
positive cases. Mr. Samson is trained to coordinate with parents, students, and staff when a 
person is asked to return home due to COVID-19 symptoms, may have been in contact  with a 
positive COVID-19 case, or contracts COVID-19 and must self-quarantine. Mr. Samson can be 
reached at (949) 887-2070 x 012 or at rsamson@pacificaoc.org. 

In the event a faculty member, staff member, or student tests positive for COVID-19, the 
following measures will be taken: 

● Any person testing positive for COVID-19 will be required to stay home until a medical 
professional allows for their return to work or school and follow protocols found in 
appendix 7.3 

● The privacy of any individual testing positive will be maintained in accordance with 
FERPA requirements. 

● Persons in known close proximity to a person who tested positive for COVID will be 
notified that they could have been exposed and instructed to monitor themselves 
closely for the development of symptoms. 

● Community members are required to notify Assistant Athletic Director of Sports 
Medicine and Campus Health, Mr. Ron Samson if they, or a member of their household, 
or a person with whom they have had close contact, tests positive for COVID-19. Mr. 
Samson can be reached at (949) 887-2070 x 012 or at rsamson@pacificaoc.org. 

Those who live with someone who has tested positive for COVID-19 should stay home 
for 14 days after exposure based on the time it takes to develop illness. See appendix 7.3  
 
Bullying and Stigma  
Public health emergencies, such as this pandemic, are stressful times for people and 
communities. Fear and anxiety about a disease can lead to social stigma, which is 
negative attitudes and beliefs toward people, places, or things. Stigma can lead to 
labeling, stereotyping, bullying, and other negative behaviors toward others. For 
example, stigma and bullying can occur when people link a disease, such as COVID-19, 
with an individual or group of people. Stigma can also happen after a person has 
recovered from COVID-19 or been released from home isolation or quarantine . 
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To prevent Bullying and Stigma, the School practices the following as prescribed by the 
CDC: 

● Maintaining the privacy and confidentiality of those seeking healthcare and 
those who may be part of any contact investigation. 

● Quickly communicating the risk, or lack of risk, from contact with products, 
people, and places. 

● Sharing accurate information about how the virus spreads. 
● Encouraging students not to engage in negative behaviors and statements, 

including those on social media. 

In light of the school’s desire of creating an environment of respect for the worth and dignity of 
each individual, the school prohibits bullying or harassing of any student. This includes 
bullying a student in light of COVID.   
 
Examples of bullying include: 

1. For an action or behavior to be considered bullying it must be done in a repetitive 
pattern 

2. Verbal bullying is repeated name-calling, making offensive remarks, or joking about a 
person's religion, gender, sexual orientation, ethnicity, socioeconomic status, or the 
way they look. Verbal aggression is when a person teases someone. It can also include a 
person making verbal threats of violence or aggression against someone's personal 
property. 

3. Indirect bullying includes repeatedly spreading rumors or stories about someone, telling 
others about something that was told in private, and excluding others from groups. 

4. Social alienation is when a person repeatedly excludes someone from a group on 
purpose. It also includes a person spreading rumors, and also making fun of someone by 
pointing out their differences. 

5. Intimidation is when a person repeatedly threatens someone else and frightens that 
person enough to make him or her do what the person wants. 

6. Cyberbullying includes repeatedly sending messages (email & instant messages), 
pictures, or information using electronic media, computers, or cell phones (text 
messaging & voicemail, social media). It may include writing comments about a person 
on a website, via instant messaging, or through text messaging, posting pictures or 
videos of others without their permission, or tormenting, threatening, taunting, 
degrading, targeting, harassing, or humiliating a student or staff member using the 
Internet, interactive and digital technologies, mobile phones, or inviting other to join in 
these acts. 
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 9. Learning Scenarios 

Pacifica intends to educate students on campus throughout the 2020-2021 school year. We 
recognize that circumstances could arise that may necessitate the school to utilize more than 
one learning scenario throughout this school year. To provide continuity of learning we are 
ready to operate the school in three different learning scenarios:  
 

1. Our preferred, in-person Pacifica Hybrid Learning Scenario;  
2. Distance Learning Scenario should the school be required to close campus 

temporarily; and 
3. Hybrid Learning in Cohorts should the school require to further reduce the number of 

students on campus each day. 
 
For families who desire for their student to learn from home exclusively and to not attend 
campus for the entire first semester, they may choose the Distance Learning Only Option.  
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Pacifica Hybrid Learning 
Pacifica’s Hybrid learning is our preferred scenario where the vast majority of students attend 
school daily, receiving live instruction from their teachers, while the other students may join 
the class via Zoom from home for these two reasons: 
 

● They are sick, displaying symptoms of COVID-19, where in recent close contact with a 
person with COVID-19, or have COVID-19; or 

● Have elected the Distance Learning Only option for the entirety of the 1st semester. 
 
Within this model teachers will livestream their classes daily via Zoom and record them making 
them available for students upon request following an absence(s). For students who are sick or 
displaying symptoms of COVID-19, the family must report to the office as described in the 
Excused Absence Policy.  
 
All students must complete Pacifica’s Zoom Consent Form (appendix 9.1).  
 
This learning scenario: 

● Provides on-campus and in-person learning to all students; 
● In person/streaming All-School Meetings, Chapels, and Advisory through smaller 

on-campus cohorts; 
● Utilizes Pacifica’s Hybrid Bell Schedule (see section 1); 
● Allows Distance Learning Only students to learn from home;  
● Classes recorded daily via Zoom to be available upon request for students who were 

absent; and 
● Co-curricular activities will be made available in accordance with local or state 

guidance. 
 
Distance Learning 
With a priority of on-campus learning, we recognize the possibility that a situation could arise 
that would require the school to return to Distance Learning for a time. In preparation, the 
school is updating its infrastructure further improving a student’s learning experience from 
home.  

 
This learning scenario: 

● Provides daily live virtual classes taught by faculty members on campus and recorded 
Zoom classes are made available upon request; 

● Utilizes the Distance Learning Bell Schedule (see section 1); and 
● Virtual All-School Assemblies, Chapels, and Advisories; and 
● Further modified co-curricular activities will be made available in accordance with local 

or state guidance. 
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Hybrid Learning in Cohorts 
The school may need to move to a learning scenario that requires having some students on 
campus, and some at home. In Cohort Learning, some students would learn from home while 
others would learn on campus, from the same teacher. 
 
We do not anticipate utilizing this scenario, but we are prepared for it should it be required. 
The Hybrid model in cohorts may allow us to return to on-campus learning quicker as wisdom 
allows.  

 
This learning scenario: 

● Student Cohorts are established using Pacifica’s color teams. 
● Provides daily on-campus instruction to approximately half the student body on campus 

while the other half participate from home via Zoom; 
● Cohorts rotate on and off campus every two days (two days on campus, two days off 

campus; 
● Utilizes the HybridBell Schedule (see section 1) 
● In-person/Virtual All-School Assemblies, Chapels and Advisories 

 
Distance Learning Only Option 
For families who desire for their student to learn from home exclusively and to not attend 
campus for the entire first semester, they may choose the Distance Learning Only option. This 
option is currently available through the end of the 1st semester of the 2020-2021 school year. 
The policy will be reconsidered prior to the conclusion of the first semester and is not 
guaranteed to continue for the entire school year.  
 

● Families must request this exemption by September 1 from the Principal if they plan on 
learning online for the entire semester. The form can be found here. 

● Students who elect distance learning only option for the 1st semester are allowed and 
encouraged to participate in any aspect of Pacifica’s after school co-curricular program.  

● It is strongly recommended that students learning exclusively from home partner with a 
“on-campus buddy” in each of their academic classes, with whom they can stay up to 
date on what needs to be done for each class, and through whom they may ask questions 
of the teacher as necessary. 
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 10. Temporary Campus Closures 

In the event of a moderate outbreak, we are prepared to follow CDPH guidelines for a short 
term campus closure, in order to clean and disinfect thoroughly, communicate with the school 
community, and coordinate with local health officials. If this occurs, we will continue student 
learning through Distance Learning and return to campus promptly after we have assessed the 
situation and taken appropriate measures to halt the spread. 

According to CDPH guidelines, individual school closure is recommended based on the number 
of cases, the percentage of the teacher/students/staff that are positive for COVID-19, and 
following consultation with the Local Health Officer. Individual school closure may be 
appropriate when at least 5 percent of the total number of teachers/student/staff cases are 
confirmed within a 14-day period. 

The Local Health Officer may also determine school closure is warranted for other reasons, 
including results from public health investigation or other local epidemiological data. 

Protocols for partial or total closure can be found in appendix 10.1. 
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Protocols when a staff and students has symptoms, is in close contact with someone infected, 
or is diagnosed with COVID-19 
 

Staff / Students Action Communication 

1. COVID-19 
Symptoms 
discovered on 
campus or at home 
(eg. fever, cough, 
loss of taste or smell, 
difficulty 
breathing).  
 
 
 

• Send or remain home and teach/learn from 
home via Zoom when possible. Student 
contacts Ron and should wait in the 
isolation tent until picked up. Assistant 
Athletic Director of Sports Medicine and 
Campus Health  

 
STAFF OR STUDENT RETURNING TO CAMPUS 

• Recommend: Test for COVID-19. If 
positive, see #3, if negative, see #4.   

 
• For those not testing: Remain home and 

monitor symptoms.  
o If symptom free for 24 hours 

(without the use of fever 
suppressants (eg. Tylenol, Advil, 
etc.) students/staff may return. 

o **If symptoms persist for 3 days, 
students need a note from a 
primary care physician clearing a 
return to campus. 

 
CAMPUS RESPONSE 

• School/classroom remain open 
 

• Email family of 
students or staff 
members to 
provide action 
steps. 

2. Someone in same 
household with a 
confirmed case of 
COVID-19 

• Send or remain home and teach/learn from 
home via Zoom when possible 

• Inform the school of the situation 
• Recommend that family/staff consider 

sharing with those who have been in close 
and prolonged contact with student/staff 

• Quarantine for 14 days from last exposure.  
• Recommend testing (but 14-day quarantine 

still required). If test is positive, see #3 
• School/classroom remain open 

 
CAMPUS RESPONSE 

• School/classroom remain open 

Consider 
communication to 
families and staff. 

3. Confirmed 
COVID-19 case 

• Send or remain home and teach/learn from 
home via Zoom when possible 

• School 
community 



infection of student 
or staff member 

• School notifies local and public health 
department 

• Isolate case and exclude from school for 10 
days from symptom onset or test date.  

• *Notify students and staff who may have 
been within 6-feet for 15-minutes or more 
with the student or staff member with a 
positive test. To return to campus, students 
choose one of the following options: 

 
o Recommended: Test for COVID-19. 

§  If positive, quarantine for 
10 days from symptom 
onset or test date.  

§ If negative, students must 
quarantine for 5 days from 
exposure and be symptom 
free.  

o For students who do not test: 
Quarantine for 14 days from last 
exposure.  

• Disinfect spaces where case was present.  
 
CAMPUS RESPONSE 

• School remains open 

notification of 
known case sent 

4. Tests negative 
after symptoms 

• When symptom free for 24 hours (without 
the use of fever suppressants (eg. Tylenol, 
Advil, etc.) students/staff may return. 

 

• Consider 
community 
notification if 
prior awareness 
of testing 

 

*As per HOAG hospital’s close definition of a close contact, “Being within approximately 6 feet 
of a person with a confirmed COVID-19 diagnosis for a prolonged period of time (greater than 
15 minutes) without a mask.” Students in classrooms are not close contacts because they are 
wearing masks. Nevertheless, students who sit within 6-feet of a confirmed case will be notified 
and recommended to get a test given proper protocol to return to campus. 

**For students who have been absent for three or more days: 

• The Attendance Office (Nicole) will notify Asst. Athletic Director (Ron) regarding the 
absences. 

• The Asst. Athletic Director (Ron) will call all families who have a student who has been 
absent for 3 days to ask if they have COVID symptoms for 3 days. If they have had 
symptoms, the Asst. Athletic Director will communicate the policy for returning to 
school.   


