
 

YEAR-END BRIEFING  
2021-2022



Dear Friend, 

As our seventh academic year comes to a close, it is my honor, on behalf of the Board of Trustees, to 
share with you our 2021-2022 Year-End Briefing. As in years past, this briefing outlines the diligent 
work of our incredible faculty, staff, and student body towards the fulfillment of our strategic plan—
Pacifica 2019, Fortis Fundamentum. 

What an incredible school year this has been! We began the year with record enrollment and our 
community flourished in Academics, Arts, Athletics, Spiritual and Student Life. Then in February, 
after years of planning and building, we opened the doors to the Rosalie and Harold Rae Brown 
Center for Learning. And in June, we celebrated the Class of 2022, sending 52 more graduates into the 
world prepared to lead and positively impact wherever they live, work, and serve. 

As we enter a season of growth for our beloved school, I am so excited to see where God leads us. 

With love and prayers, 

David K. O’Neil 
Head of School 
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Pacifica Christian is a liberal arts high school devoted to teaching young men and women to 

think critically and wisely, instilling heartfelt joy and interest in learning, while encouraging 

lives of faith, character, and service to the glory of God. 



2021-2022 YEAR IN REVIEW 

ACADEMICS & LEARNING 

• Went through Joseph Clair’s book On Education, Formation, Citizenship and The Lost Purpose of 
Learning as part of Faculty Development and continued solidification and understanding of our 
mission, curriculum, and pedagogy among our faculty. 

• Created New Economics and Financial Planning Courses and got them Approved by UC A-G and 
set up as Dual Enrollment Courses through Colorado Christian University. 20+ students enrolled 
for each class. (We have 31 enrollments for the coming year.) 

• Completed Mid-Cycle Report & Evaluation as part of 6-year accreditation for WASC (Western 
Association of Schools and Colleges). 

• Created discrete study hall sections for underperforming students and all freshmen. Ran 
alternate testing in that environment and released all other students for independent learning 
time bringing greater focus to study hall and making it a better environment for learning. 

• Used Mosyle Manager as our device management system and transferred all school owned and 
BYOD devices to that platform. Pushed out all apps and wifi protocols through that platform 
which led to more seamless integration and less down-time and troubleshooting hours spent. 

• Created a New Bell Schedule that would be conducive for working with two buildings, including 
staggered drop offs, late starts, longer passing periods, and staggered pick-up times. 

• Created a new faculty meeting every Monday morning that consists of 20-30 minutes of tactical 
items as well as 45 minutes for four other rotating meetings (Faculty, SLT, Department, and 
Department Chairs). Increased collegiality, collaboration, and helped bring better command and 
control to our practices, with more effective information dissemination. 

• Added the teaching of Genesis (Judeo-Christian Anthropology) into Faith and Culture 
Curriculum in order to reinforce a Christian understanding of the human person. 

• Hired two new math teachers (Chris Caron and Matt Murphy) to anchor our math program. 

• Worked to provide education at 15th Street in the Fall Semester while preparing for and 
transitioning to 1499 Monrovia and the new Learning Center in the Spring Semester. 

• Implemented the ISM professional growth and renewal model which articulates the attributes 
and aspirational characteristics of the Pacifica Teacher.  

• Implemented new AP testing program and contract in order to bring a higher level of seriousness 
and buy-in to the AP Program. This should result in higher test scores.  

• Created the Pacifica Teacher. 
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https://docs.google.com/document/d/1szWVAfzevvbeuKsu3i8TpbOT9_jpoWiPCDWkH4aMXbs/edit


ACADEMICS & LEARNING continued 

• Revised policies on Academic performance and Athletics in order to keep student athletes on 
track and cultivate better communication. Worked closely with Athletics Director and coaches on 
student probationary measures and contacts. 

• Created and performed the first annual Declamations Contest involving every student in the 
school. Ten finalists declaimed at St. Andrew’s Presbyterian Church for a large and enthusiastic 
crowd. Not only did this program increase student knowledge of great texts, give them skill in the 
practice of rhetoric, and inculcate the virtue of courage in them, many self-reported loathing 
beforehand, and then, after that fact, that they enjoyed, valued, and learned from the experience. 

• Used scores from ACT tests and correlated them to school curriculum. Adjusted our focus within 
the curriculum according to our AP scores in order to make sure that all learning outcomes were 
being met. 

• Moved Advisory groups more toward Mentoring. Created Pacifica Mentoring Handbook. 
Dedicated more time in the advisory program to One-on-One meetings. 

• Revised TGC Honors Program in order to make it easier to understand and more rigorous. 

• Established an official Academic Probation Process and Review Team. Conducted meetings with 
families, and achieved excellent results in students improving their grades and work ethic. Also 
created better customer service with parents and dramatic increases in learning. 

• Honored students’ academic and athletic achievements with an all-school, in-person 
Commendations and Commissioning Service. Made this a co-curricular event, rather than just an 
academic event. 

• Continued curating a collection of books for the library rooms in the new Learning Center 
(Rooms 101 & 207). 

• Implemented a Faculty Growth and Evaluation model with Independent School Management that 
relies on faculty self-reflection, uncouples growth and evaluation, and includes ongoing 
conversations and observations with an assigned coach.  

• Provided leadership opportunities for students with over 75% participating in programs such as 
Associated Students, Prefect Board, Executive Counsel, and Chapel Music. 

• Facilitated 200 hours of discussion with full participation from students and teachers. Graduates 
logged over 50,000 minutes of discussion. 

• Partnered with students in their preparation for Senior Projects and Senior Symposium resulting 
in significant accomplishments by our seniors. 
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THE ARTS 

• Produced the musical, All Shook Up, at Mariner’s Church with more than 50 students 
participating in the cast and crew. For the first time in Pacifica Performing Arts history, all 
lighting and sound were designed and managed by students. A all-grade level student band 
performed before the show. 

• Held our Fall Art Gallery in a unique, beautiful indoor/outdoor setting at Mariners Church before 
the Friday night performance of the fall play offering patrons a full evening of Pacifica Arts. 

• Created pop-up choirs of over 20 students who sang at Lessons and Carols and Bloom. 

• Held all-student Drawing and Painting Workshops at lunch and other times throughout the year 
so that students not in art classes could learn and create something beautiful. 

• Created the Drawing and Painting Art Exchange where students create works of art, get instructor 
approval, and leave them in a designated box for others to take and enjoy. 

• Nominated six students for the “OC Artist of the Year” competition in categories of Theatre, 
Musical Theatre, Drawing/Painting, and Digital Arts, and Digital Arts student, Samson Hill, was 
selected as a finalist. 

• Sponsored a SONG team which danced at two athletic games, an assembly, and as the opening 
act of the iconic Pacifica’s Got Talent event. 

• Selected from a waitlist after four long years to use the historic Rose Center Theater in 
Westminster for our spring production. 

• Produced the play, Harvey, with more than 50 students participating in the cast and crew, 
garnering the highest attendance in Triton history. 

• Implemented a complex, state-of-the-art set designed, built, and painted by the Rose’s 
professional set designer. Trained students how to turn and reset the structure. 

• Continued the tradition of welcoming any senior who wants to be in a play before 
graduating as vital members of the cast with the all of the authentic rigors of a theater 
“tech week” and performance experience. 

• Honored Pacifica seniors with personalized public tributes, “a final bow”, and gifts at galleries 
and theatre performances. 

• Hosted an indoor/outdoor multi-media Arts Gallery at Grace Fellowship Church, featuring 
student performances and artwork in the disciplines of music, song, digital art, drawing, 
painting, and photography. 

• Inducted 20 students into The International Thespian Society—an international honor society for 
the performing arts which requires a strong GPA, as well as more than 100 hours of work that 
exceeds specific benchmarks. 
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TRITON ATHLETICS  

• Continued to operate all athletic programs through the entirety of the school year, made possible 
by the dedication of Pacifica’s Athletic Staff, Coaches, Parents, and student-athletes.  

• Fielded 18 Varsity Programs and a total of 27 teams, both boys and girls for each sport: 

• Cross Country, Indoor Volleyball, Soccer, Basketball, Golf, Sand Volleyball, Track and Field, 
Surfing, Tennis (Girls Only)  

• Launched one new Varsity sport: Baseball (Spring 2022) 

• 80% of Pacifica Christian Student Body participated in at least one sport. 

• Twelve varsity teams qualified to participate in CIF-SS postseason play, including three CIF-SS 
Quarter Final appearances, one CIF-SS Semi-Final appearance, and two CIF State Tournament 
appearance. Girls Basketball also won the first CIF-SS Championship in school history. 

• Hosted numerous Athletic Events including: 

• Senior Nights 

• Bring the Rain 

• The Gathering 

• Wedge Week 

• CIF Playoffs 

• BSN Showcase 

• Grew Pacifica’s Athletics marketing presence: 

• Completed a re-design of the Pacifica Christian Athletic Website and launched the new 
website in January 2022. 

• Expanded Social Media platforms. 

• Continued to run the Pacifica Athletic Network which hosts the Triton Nation Podcast, the 
Triton Report, Triton TV (for LiveStreams), and numerous smaller segments such as Triton 
Talk with coaches and staff, mic'd up interviews, and day in the life of a Pacifica Christian 
student-athlete segments. 

• Currently finished the first year of the new 4 Year Athletic Strategic Plan, Pacifica Christian 
Athletics 2025—Pursuit of Excellence. 

• Sent six more student-athletes to play collegiate sports at schools including Grace College, 
Embry–Riddle Aeronautical University, Montana State University, New York University, Ole Miss, 
and Boston University.   
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COLLEGE COUNSELING 

• The Class of 2022 received acceptances to 162 different 4-year colleges and universities in 38 
states, and the four countries.  

• 52% of the seniors are attending an out-of-state college 

• Six seniors were recruited to play collegiate athletics 

• Four students are attending colleges that specialize in art 

• Two students are taking a GAP year 

• Seniors received over $1.5 million in merit scholarships 

• Diversified college list to include colleges students had not previously applied for or attended.  

• Held out-of-state college fair on new campus for 25 colleges at lunch. Hosted the reps for a lunch 
and tour afterwards.  

• Successfully administered 139 AP tests to 84 students. The lower number of tests from previous 
years comes from AP United States History not being offered this year.  

• Utilized new College Counseling Office to host 53 in person college visits for our students.  

• Continued partnership with Revolution Prep to offer online monthly Mock ACT and SAT tests.  

• Held grade level specific College Information Nights for parents and students.  

• Met with every new and transfer student to create an individualized 4-Year Academic Plan that 
outlines their academic goals and is available for reference in MyPacifica. 

• Nominated two students to the Youth Citizenship Seminar at Pepperdine and Isaiah Paschal was 
selected to attend. 

• Executed campus-based ACT testing for all students in March.  

• Held College Decision Day for Seniors during ASM to honor their accomplishments accompanied 
by a free cup of coffee, sponsored collaboratively by the College Counseling and Student Life 
Departments.  

• Expanded College Boot Camp to two sessions for upcoming Seniors in collaboration with 
University of Utah and Syracuse University. 

• Led a College Essay Brainstorming event for juniors to equip them with the tools needed to draft 
their college essays.    

• Created and conducted two Academic Planning Workshops for incoming 9th grade students and 
parents. 

• Attended networking and professional development conferences (NACAC, WACAC, SLC). 
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SPIRITUAL LIFE 

• Asked David Woods to speak at All-School Retreat to ensure orthodoxy and fit with our mission 
during club times. Reordered daily event schedule to focus more on the sermon and the gospel. 

• Expanded the Chapel Music program with the addition of Cole Bishop as Chapel music leader. 
Ran two praise-music-only chapels during the school year and hosted optional—and well 
attended—worship sessions at All-School Retreat. 

• Returned to full-scale in-person chapels on a weekly basis with sermons, singing, and corporate 
prayer, as well as Q&A time with students. 

• The Spiritual Life Prefect (Lachlan Alexander) preached in Chapel and helped coordinate 
speakers and the theme/prayers for the year. 

• Held meaningful Lessons & Carols & Maundy Thursday/Passion services for the whole school. 

• Offered faculty-led, gender-specific Sex-Ed Panels for students, then facilitated follow-up 
discussions in Advisory. Rev. Butler also gave his annual talk on the virtue of chastity and Pastor 
Josh Hahne spoke on “The Goodness of Sex”. 

• Continued building our Community Service-Learning Program with students tasked to serve at 
least 25 hours. We anticipate total service hours for the year of 4,000+ with an approximate 
economic replacement value of $150,000. 

• Followed the theme of Vices, Virtues, and Gifts of the Holy Spirit in chapel (as a follow-on to two 
years of Gospel focused chapel programs). 

• Incorporated liturgies into Humanities classrooms (Woods, Hashimov), such as:   
• Ladies, What are you? 
• I am a Queen, for I rule myself. 
• Gentlemen, What are you? 
• I am a King, for I rule myself. 
• What does it mean to rule yourself? 
• I am free to do the good; I am no longer a slave to my impulses and desires.  
• Who has made you Kings and Queens? 
• Jesus Christ Our LORD. As Galatians 5:1 says: “For freedom Christ has set us free; stand firm therefore, and 

do not submit again to the yoke of slavery.” 
• What is the yoke of slavery?    
• The seven deadly sins are Pride, Envy, Gluttony, Lust, Anger, Greed, and Sloth. 
• What is the freedom for which Christ has set us free? 
• The virtues are Faith, Hope, Love, Wisdom, Temperance, Courage, and Justice. 
• House Macrina, What Do You Stand For? 
• Macrina was known for her fierce intellect, her spiritual influence and guidance, and her relentless study of 

the Scriptures. 
• House Macrina, What is Your Symbol? 
• We are the Torch, a symbol of illumination, guidance, and leadership. 
• May it be true of all of us, more and more: Let us pray.
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STUDENT LIFE & COMMUNITY INVOLVEMENT 

• Admitted the largest freshman class (Class of 2026) in school history. 

• Held over 50 Student Life events and activities during the course of the school year such as 
Dances, Open-Mic Nights, Pacifica’s Got Talent, and Triton Ball to name a few. 

• Implemented new leadership development with our Associated Students. 

• Created an exciting and inviting environment on campus with student-created posters 
highlighting the multitude of upcoming events and activities. 

• Returned to Young Life Camp in Williams, AZ for the Annual All School Retreat.  

• Participated in school-wide community service events. 

• Developed a Student Life communications platform through a Social Media presence and 
Student Life Weekly emails allowing students to stay current on upcoming events and activities.  

• Celebrated the commencement of a new school year with our annual Dedication Service for all 
students and their parents at St. Andrew’s Presbyterian Church. 

• Held grade-specific evening gatherings at various homes to welcome new parents and to build 
community with current parents during the fall.  

• Expanded our parent social activities: 

• In the fall, over 100 parents attended Pacifica’s Fall Mix at Dick’s, an all-parent gathering 
with a Pacifica parent band playing the music. 

• Hosted 50+ moms at a Christmas coffee. 

• Added two Saturday hikes for Pacifica Dads. 

• Expanded P3 (Pacifica-Parents-Partnership) increasing parent involvement and support to 
Pacifica programs and staff throughout the year. 

• Hosted a TGC Symposium, “Thoughts on Hillbilly Elegy and American Society Today”, with NY 
Times best-selling author and Senate candidate, JD Vance at the Newport Beach Country Club for 
150 guests. A pre-event dinner for 30 guests was also held. 

• Gathered with friends of Pacifica to watch the C.S. Lewis movie, The Most Reluctant Convert. 

• Held an Open House for our students, parents, and our community in January, inviting them to 
tour our new building at 1499 Monrovia Avenue. 

• Opened our new home to students in February at 1499 Monrovia Avenue with a celebratory 
chapel and walk from the 15th Street campus led by our bagpiper. 
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STUDENT LIFE & COMMUNITY INVOLVEMENT continued 

• Hosted a Why We Read TGC Symposium for parents, featuring four faculty members giving a brief 
summary of their spring classes with a discussion. 

• Raised over $2M for Pacifica’s Annual Fund which supports our faculty and staff, builds our 
academic programs, funds Pacifica Arts and Triton Athletics, provides scholarships to qualified 
students, and enhances our campus. 

• Hosted 365 people at Bloom, our annual spring benefit, on May 22 at the Newport Beach Country 
Club, raising over $366,000. 

• Hosted 100 students for Student Visit Days, facilitated 91 Campus Tours, and welcomed 127 
families for Admissions Open House events. 

• Celebrated the 52 students of the Class of 2022 during Commencement Week: 

• Baccalaureate and Senior Dinner at Mariners Church for graduates and their parents at 
Mariners Church 

• Graduation at St. Andrews Church attended by 700+ students, families, alumni, and friends 

• Junior / Senior Prom at the Lyon Air Museum 

• Grad Night at Disneyland and party bus transportation 

GOVERNANCE & EXPANSION 

• Completed the construction and furnishing of our new home at 1499 Monrovia Avenue. 

• Raised over $13.6 M of our $15.5 M goal for the Building a Home Campaign. 

• Increased our grant funding. 

• Concluded our 7th school year with 246  students. 

• Implemented the new SchoolPass software system to manage attendance, visitor tracking, and 
emergency communication procedures. 

• Completed the Triton Event Center renovation project which includes new athletic team rooms, 
sports medicine facilities and renovated restrooms, foyer, entrance, and exterior appearance. 

• Implemented revised budgeting process for school operations. 

• Researched and contracted for expanded telecom service at 15th Street in conjunction with 
1499. 

• Revised the Pacifica “Who We Are” document to “Pacifica’s Approach to Teaching and 
Learning” in order to bring even more clarity to defining our mission and purpose to those 
within and without the school community, paying specific attention to how we communicate 
who we are to potential hires and what questions we ask during the hiring process. Added the 
requirement for new hires to agree in writing with our approach to various contentious issues.
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